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men were commissioned New Year's Day and then gathered to con-
sult. They decided that Montgomery, Alabama, and February 4 were
the preferred place and time.8 The Washington managers, a few hours
later, advised February 15, but the earlier date proved more attractive.
Immediately after this caucus the emissaries set forth on their mis-
sions. Andrew P. Calhoun sought to be in Montgomery when the Ala-
bama convention met, and Armistead Burt expected to be at Jackson
when the Mississippians assembled the same day. Calhoun was en-
thusiastically received, and the invitation which he extended evoked an
immediate response. When the convention adopted its ordinance of
secession on January 11, the delegates ignored the suggestion from
Washington and invited the southern states to meet at Montgomery
February 4.4
Mississippi did not react so enthusiastically when Burt gave his mes-
sage, and delayed its reply.6 While its convention deliberated, Virginia
started its countermove and invited the Conference Convention to meet
in Washington, likewise on February 4. The promoters of the Con-
federacy were much worried by this step; it might block their own
plans. Governor Pickens therefore sent a stream of telegrams to Burt
urging immediate action.6
While Burt was renewing his pressure, his fellow ambassador, James
L. Orr, reached Milledgeville for the Georgia gathering on the 16th. Orr
had been chosen at Cobb's suggestion because he was conservative and
well known to many Georgia leaders. He found that Stephens and
Johnson were still fighting immediate secession, and that the latter had
a delaying plan ready in the form of a southern conference to meet at
Atlanta on February 10, to frame an ultimatum for northern acceptance
under threat of united southern action. This motion was defeated by
the Georgia convention, which quickly accepted the Montgomery invi-
tation.7 Mississippi could hardly hold back any longer; on January 22
it fell in line.8 Florida and Louisiana had no hesitation in joining, but
Texas unfortunately would not be ready in time for the opening sessions.
The six states set about choosing their delegates. There was some
working at cross purposes here, and the method of choice was curiously
haphazard. There was no general agreement as to the scope of the
activities of this Montgomery convention. Georgia evidently expected